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GoMeBts on UB» of Phase H Sroliaatio® fora 


H^se itro prelisetaary coaaeate oa behalf of the Cleiitle.stlne ^rftc««; 
y r%i Tv 1^ £ first' rssuLts of tlie us 0 of th© 

arolmtion f ora So. 51-86 tiuwl for Phase II of the Baelo frainiag f^ograa* 
aoments are offered la Sieeptag with the accepted riew that thie^form 
««s latenied to be imrtlj eajicrlrowiial and subject to all change* wmeh 
« 3 K>*ii«Bae «oold dictate, the views expressed are not only those of 
25X1 A Hr. aystlf^ but are also a composite of the 

Yiew^^^t^lre^l^xsiSa training Itaieon Officers based on owi 

reactions and ttose of the s«p«r»lsors of the persomel on wMm ti» 
evaluations v&te subssitteds 

1 , lerforiaance Record CSectioa II) 

Ih ^eral. cements on this part of the for® are favorable with 
ihe eaceeption tliat the distributioa table, idtieh was subisitted separately 
«« a eovor s^t, sho-old be incltided on the form itself. It Is generally 
f«l.t that the adjectival ratings of the g^eral ’Knowledge of the stu^.t 
are g1« >piy stated suid arranged and give the si^iervlsor a quick, ©ver^l 
vieii of the stadeat 's general acadeo^c accoj^lishmnt . Stuilarly, the 
for® for rating the specific topics In the course is also deeaied to be 
well arranged and eaey to read even though there is etlll question, as 
there ms on the old fcr/i., as te the subdivision of each rating into 
*Uftderstaading* aisd *a|^lication* • 

f, fraii leoord. (Section, III) 

fhe major obj« 5 tiona to the Form refer to Section III# ’‘Trait 
lecord.” Broadly, these objections range all the way from the view ttat 
personality traits cannot be effectively emlmted iu a cowee of <HSly 
five mm» (with which views ttiis Comittm does not agree) to boh® 
relatively adnor suggestions about typographical arrangeasait. la^ 
l^twe^ these two ends of the scale of criticism there are several 
esfestteitial c^jeetions made which may be eusamariaed as follows* 

(1) The xwsults as charted on the Form are difficult to waderstand 
even when underetood are aaly truly meaningful, in terms of 


timits 
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eliaodsettae cf>erstioas* 


Jta «4blitioa, tMs part of tlse for® i® regardeii a® vmecessaTiiy 
aospiiested sad ots^^soiEe* Ths inethod ased lias bsea described as 
bstnf liS^ *eoanMaf the lags aad diriiilag by foiar* ia eoxaitlag 


wgstme^t cattle. 


{'8) fhe five Bs^or degrees of uBessorement of traits, »\i«h as 
*d«es not apply,* ^applies to a liBdted degree,* etc* are is 
thesatelves not precise eays of etterpting iswisare^est of the 
ilstefi persoRality itewa' if, indeed, there exists mjmj: of 
aeientiflcally sBaearlng siich tralte as i?:ost of these listed. 
Ifereover, It Is dsMons whether a reader of the results or 
for that matter the iitstructor hlaself can interpret or apily 
the further subdivisioa of these five genwral seasurerieRta into 
five fisrther gradations of such Ascriptions as *«ioes act aj^^ly* 
or tssn^-five degressof sricli iispanderablegas *can thSnk on his 
feet,* *81316 to iaflneace other,* * talks too fsmeh,* and ontstMsdia^y 
the ite», *®oves very splckly to the wrong concl'vieton** * 

(3) Uso aeSt!^ .of the traits are stated in the aegatlvs rather than in 
the affirmative* 


(k) Sffljbatifiahle daaage my be done to the iadividual and to hia 
aeafnlness to the Igency if the reports m these tjfnits are 'Msci^jtaai 
as ^4®ctive judp®nts (as they are nost likely to be) ^hen plee»d 
in a personnel file or folder which aay be read in the future by 
a perBDh totally naaeqaainted with the intent and siethod of arriviag 
at these training Ascriptions* fhe fact that all these- trait 
ratiiags are BBces&arlly subjective is acknowladged within the 
tratniag cosiBmnity, hut it is dostotful: that this fact oan be 
sufficisatly ii^ressed upon present and future eupervisers of the 
toitvi-diiSil, career boards, and others rsviewins. tha p«rs«:iael 
file in the future,' Fbr Instance, a mar’ing that indj-cates tMt 
an iadivl-diml "talks too awsch,* Sj.. though it was IntcnAd in Mie 
dasirooffi si. tuat ion perhaps mraly to indicet# that the student 
iKsoopollsed too nneh of tbs dlacuasion, could be interpreted in 
a security reviefw as Indicating that tij© person i« garrulous- to 
an (KBtsnt that my cospronise aecurl%-, in oteer word# that ha 
i# a "se-Curity risk*'. 


3 . Qvemll tatlnga (Seetten If) 

k» to Sectlua If, ^Overall Batiage,* sos® qttestiona Imve been ra-lsei 
as to the c^abllity of the instructor to chect th® itew rdiich iadieat* 
*auitsbillty for clandestine activl.ti«s*. In. the discussions on tbs 
draft of this SoTity this CoKsd-ttee md the Blvisional fraJ-sing liaism 
Officers were assured that only rarely would this jart of the fora fee 
ehecked fey the inetri^etors, but m find new that this has been tkitm is 
rnmry instance. 


k* is to the general commnts mde s.t the botto,K of th© forM,these 'lave 
varia^ ceaieiderably. IS sevemi instances 'they have been- perhaps sior# 
truly seaningf^ tlmn anything else on the fozisi in otAr instances th 4 sy 
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ItRwes beexi appareotljr ecsatradlctorjr withiB ti^^eiTaa oir agaiiist the 
test dt tlte evftlmtioa, and in soise cases tl:»y hate hefti so pootl^ 
phtaaed m to beelond the What does It mem, tor Insts^ej: 

timt a stiidont M» a "ter^' definite at per^nall^? fteaiwil^yi, 
amrfbod^ Ms- & dsttnlte type ef personality. iMs sort of comeat 
nee^ apecifieatlon before it can have any slfnifieance for the reader* 
fhe sitnatlcn tould aee-m to call for batter trains; ng of ins tr tic tors in 
Staking general y sma^^ eoi^nents about studenta* 

S* fhe feeling' of .aii.l the Area XiiTlsions and that of the €cmittee is 
that the forsi should be c^siderably revised and siKplified, eacepi f(se 
Sections I and H.. One strmg bo^y of opinion 1* that a oareful revisits 
i^uld be Ejade of the personality traits vhich auj^ervlsora really edsh 
to .have eva3.uated ^and iddch it is fusible for instructors to obeerve^ 
out of ufedch there should be devised a nev list which ceuld serve as 
a checklist for iiistructor in preparing sl^ile^ declarative stateo^ntS: 
ebo.ttt the student's strengths aiai wsoJa^sses as deffionstrated in the 
elaaerooia situation* 


6, ht accordsace witii jarevious c<^labo 2 :ative effort®' in. defvelopiiig 
evaluation larocedures and wi-th our recent oral discussions with you <m 
aa-ib^ect, it will be appreciated if we .can di&c'uss further with the 
-i^ropriate eei^rs of your staff os the revisioE. of Fora 51-r86 
along tiie line suggested by tiiese coi*aseft'tta. 



25X1 A 


Shaizma, 

Glandestine Services frsiniag So^aittee' 
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